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	Factor
	Evidence
	Link

	01
	Adoption phase overall
	a) Number of modules and awards

b) QAA reports

c) eLearning policy

d) Validation flow chart

e) Embedding of MLE Info Kit
	a)  See 2a below

b)  QAA Audit see: http://www.qaa.ac.uk/reviews/reports/instReports.asp?instID=H-0077
c)  http://www.staffs.ac.uk/images/eLearning_policy_tcm68-22992.doc
d)  Academic Planning Flowchart - http://www.staffs.ac.uk/images/acadplan_flowchart_tcm68-22993.doc
e)  http://www.jiscinfonet.ac.uk/InfoKits/creating-an-mle/embedding-mles-into-institutions/index_html

	Commentary

a)

b) Link to institutional audit highlighting good practice

c) Policy attached – policy recognises introduction complete and deals with embedding and future coherence

d) The academic planning process is documented in the attached flowchart. The flowchart shows the validation one and two processes

e) Embedding Section Edited/Part Authored by Prof Stiles – this is a national resource

	02
	VLE stage
	a) Usage statistics

b) Observation
	a)  Staffordshire University eLearning statistics 2005/06 http://www.staffs.ac.uk/images/eLearning_stats_tcm68-23017.doc 

	Commentary

a)

b)

	03
	Tools use
	a) Faculty survey of tools used

b) Use of WIKIs

c) Ongoing JISC projects
	a)  http://www.staffs.ac.uk/images/eLearning_tools_tcm68-22994.doc  
b)  See http://cose/twiki/bin/view/TWiki/WelcomeGuest
c) See http://www.staffs.ac.uk/COSE/X4L
      http://www.staffs.ac.uk/COSE/DICE
      http://www.staffs.ac.uk/COSE/SURFWBL 
      http://www.staffs.ac.uk/COSE/SUNIWE

	Commentary
a) The faculty staff were surveyed to determine which tools they used to support learning. This document is a summary of the comments received.

b) Wiki use as project tool in two major JISC projects
c) See current JISC Projects – Links show recently completed and two current JISC projects – these include the use of uPortal, VLEs, Wiki


	04
	IT underpinning – usability
	a) Student satisfaction survey comments

b) Web page benchmarking report

c) QA for eLearning
d) Usability tests
	a)   http://www.staffs.ac.uk/survey/2004_results.php
b)

c)  http://www.staffs.ac.uk/images/qa_proc_guide_tcm68-22997.doc    http://www.staffs.ac.uk/images/qa_guidance_tcm68-23010.pdf   http://www.staffs.ac.uk/images/qae1-05-06_tcm68-23003.doc http://www.staffs.ac.uk/images/qae2-05-06_tcm68-23002.doc http://www.staffs.ac.uk/images/qae3-05-06_tcm68-23001.doc http://www.staffs.ac.uk/images/qae4-05-06_tcm68-23000.doc http://www.staffs.ac.uk/services/qis/quality/sect_a4.html http://www.staffs.ac.uk/images/val2_form_tcm68-22999.doc http://www.staffs.ac.uk/images/vle_module_qaprocess_tcm68-22998.doc 
d) Internal subject review of MSc Forensic Science; Validation report of MSc Sports, Health and Exercise Science; Validation report on MA awards in Non Governmental Organisations an Sustainable Development, Governance and Sustainable Development, MA International Policy and Diplomacy; Flexible Learning Approval Panel report on ULA Conversion Entry route in Psychology (these reports held by Staffordshire University Quality Improvement Services).

	Commentary

a) The student satisfaction survey is conducted annually and collects views from students about various aspects of the University. General questions are asked about the IT provision including satisfaction ratings for IT facilities and IT support. IT provision scores highly as we have a high ratio of computers to students and IT support at all of our sites. 

b)

c)   Complete set of Quality assurance for eLearning documentation attached – University QQA process for eLearning were highlighted as good practice in QAA Audit provided in 01b

d)

	05
	Accessibility
	a) Student satisfaction survey

b) QA comments

c) External validation reports

d) National dissemination
	a)   http://www.staffs.ac.uk/survey/2004_results.php
b) See Documents in 04c
c)   e.g. IEMA training course assessment reports on PgC in Environmental Management and Protection;
http://www.staffs.ac.uk/images/staffsuni_associate_cert2004_tcm68-23018.doc  and http://www.staffs.ac.uk/images/staffs_uni_assoc_cert2006_tcm68-23019.doc 
d)   http://www.cetis.ac.uk/members/accessibility/meetings/2005/sig10/overview#cose
http://www.cetis.ac.uk/members/accessibility/meetings/2005/sig11/overview#accessibility

	Commentary

a) The student satisfaction survey is conducted annually and collects views from students about various aspects of the University. General questions are asked about the IT provision including satisfaction ratings for IT facilities and IT support. IT provision scores highly as we have a high ratio of computers to students and IT support at all of our sites. 

b) QA contains rigorous examination of accessibility

c) IEMA reports held by Staffordshire University Faculty of Health and Sciences (comments included ‘a mature and well organised distance learning course’)

d) Staff have delivered national workshops etc  on accessibility issues

	06
	eLearning strategy (longer term)
	a) Draft learning and teaching strategy

b) IS strategy

c) eLearning policy

d) eLearning policy implementation plan

e) e-PAIG
f) Workbased learning projects
	a)  http://www.staffs.ac.uk/images/learn_teach_strategy_tcm68-22995.doc 
b)  http://www.staffs.ac.uk/images/ISplan_tcm68-22991.doc 
c)  See 01c

d) and e) See 07a
f)  http://www.staffs.ac.uk/COSE/SURFWBL

	Commentary
a) LTA strategy has eLearning and implementation of eLearning policy embedded

b) The IS plan shows our commitment to technology supported learning. The plan commences in 2006 and runs through to 2010

c) Policy acts as an enablers for future embedding and change

d) Agreed plan and consultation mechanisms agreed at University committee level to take policy forward
e)

f) SURF WBL Project focuses on development and support of SURF consortium wide eLearning

	07
	Decision making (for projects and programmes)
	a) eLearning policy implementation plan

b) eLearning project plans

c) CoVARM project

d) Flexible Learning Awards Panel remit/minutes
	a) Embedding University eLearning Policy (eLP3R2: Processes, Policies, Procedures, Roles and Responsibilities for eLearning WorkPlan Components): http://www.staffs.ac.uk/images/elp3r2_tcm68-23006.doc  and http://www.staffs.ac.uk/images/elp3r2_v1_tcm68-23005.doc 
Terms of Reference for the eLearning Policy Implementation Advisory Group http://www.staffs.ac.uk/images/elp3r2_groups_tor_tcm68-23007.doc 

b)  See http://www.staffs.ac.uk/COSE/SURFWBL and 
http://www.staffs.ac.uk/COSE/SUNIWE
c)  http://covarm.tvu.ac.uk/covarm/
d)



	Commentary

a)  University has plan for taking eLearning Policy forward with full consultation

b)  Project plans aligned to institutional policy and strategy

c) External JISC Project reviewed eLearning quality processes and highlighted their uniqueness
d)

	08
	Instructional design / pedagogy
	a) Systems to support range of methods

b) eLearning staff development strategy

c) SEDA publications

d) Annual monitoring – Val1 and Val2
	a)  http://www.staffs.ac.uk/images/emodels_projplan_tcm68-23004.doc http://www.staffs.ac.uk/images/models_project_tor_tcm68-23009.doc  http://www.staffs.ac.uk/images/models_dissemination_tcm68-23008.doc 
b)  http://www.staffs.ac.uk/images/el_staffdev_strategy_tcm68-22996.doc 

c)  See http://www.staffs.ac.ul/COSE/cosenew/reportsandpapers.html
d)  See 04c and 08c

	Commentary

a) University uses more than on VLE – Blackboard and COSE.  There is a major internal project to address eLearning models.

b) The university has an eLearning Staff Development Strategy designed to ensure that pedagogic development and CPD can be a natural part of eLearning
c) Publications on Strategy, pedagogy and staff development authored for SEDA publications

d) Academic planning, validation and monitoring all explicitly address pedagogy for eLearning.  The development process “integrative development” expressly ensures learning design is addressed and has been widely published about.

	09
	Learning material
	a) eLearning policy

b) eLearning policy implementation plan

c) Standards for award teams

d) QAA review

e) External examiner comments
	a) See 01c
b) See 07a

c) See 04c

d) http://www.qaa.ac.uk/reviews/reports/instReports.asp?instID=H-0077

	Commentary
a) Policy includes principles covering learning content and effective reuse
b) Implementation plan takes these aspects forwards
c) Institutional  QA for eLearning sets standards for material
d) Standards comment on positively in Audit
e)

	10
	Training
	a) Staff development module for eLearning
b) Postgraduate Certificate in Higher and Professional Education; Facilitating Learning Award; Designing and Facilitating eLearning Award

c) SEDA,  HEA
d) Testimonials from students
	a) Programme Specification Document Designing and Facilitating eLearning http://www.staffs.ac.uk/images/design_eLearning_publicity_tcm68-23039.doc 

b) Programme Specification Document PgC Higher and Professional Education; http://www.staffs.ac.uk/images/pgchpe_prog_spec_tcm68-23036.doc 
http://www.staffs.ac.uk/images/pgchpe_flyer_tcm68-23035.doc 
Programme Specification Document: Facilitating Learning; http://www.staffs.ac.uk/images/facilitate_learn_progspec_tcm68-23038.doc 
http://www.staffs.ac.uk/images/facilitat_learning_award_tcm68-23037.doc Programme Specification document: Designing and Facilitating eLearning. http://www.staffs.ac.uk/images/design_eLearning_publicity_tcm68-23039.doc 

c) 

	Commentary

a) University offers a 30 credit University Certificate of Continuous Professional Development in Designing and Facilitating eLearning; a 15 credit University Certificate of Credit in Embedding Learning Technology; 15 credit University Certificate of Credit in Designing for eLearning  to University and SURF staff

b) The University offers a Postgraduate Certificate in Higher and Professional Education which includes one core 15 credit module in Embedding Learning Technology to all University staff.  

c) The Postgraduate Certificate in Higher and Professional Education is accredited by SEDA and the HEA. 

d)

	11
	Academic workload
	a) Planning documents
	

	Commentary

a)

	12
	Costs
	a) Academic costing model

b) Validation flow chart

c) Val2 spreadsheet for academic planning
	a)
b)  Academic Planning Flowchart - http://www.staffs.ac.uk/images/acadplan_flowchart_tcm68-22993.doc 
c)

	Commentary

a)

b) The academic planning process is documented in the attached flowchart. The flowchart shows the validation one and two processes

c) 

	13
	Planning (annual)
	a) Validation flow chart

b) Faculty plans

c) Faculty funding bids

d) IS plan

e) Funding for flexible learning areas
	a)  Academic Planning Flowchart - http://www.staffs.ac.uk/images/acadplan_flowchart_tcm68-22993.doc 
b)

c)

d)  http://www.staffs.ac.uk/images/ISplan_tcm68-22991.doc 


	Commentary

a) The academic planning process is documented in the attached flowchart. The flowchart shows the validation one and two processes

b)

c)

d) The IS plan shows our commitment to technology supported learning. The plan commences in 2006 and runs through to 2010

e)



	14
	Evaluation
	a) QAA review and comments

b) Course methodology reports

c) External examiner reports

d) SURF QA handbook

e) Evaluation project terms of reference

f) Journal papers

g) Publications
	a) QAA Audit see: http://www.qaa.ac.uk/reviews/reports/instReports.asp?instID=H-0077
b) http://www.staffs.ac.uk/services/qis/surf/index.html
c) evaluation of eLearning ToR.doc
d) and g) See http://www.staffs.ac.ul/COSE/cosenew/reportsandpapers.html


	Commentary
a)

b)

c)

d) SURF consortium QA ensures evaluation for partnership offerings

e)  Approved University-wide evaluation of eLearning Project led by University learning and teaching fellows.

f) and g)  Wide range of dissemination and publications covering critical review of eLearning development and progress

	15
	Organisation
	a) Faculty Directors of Learning and Teaching job descriptions

b) Learning and Teaching committee structure

c) Integrative approach (central/local)
	

	Commentary

a)

b)

c)

	16
	Technical support to academic staff
	a) Call centre statistics

b) Feedback from staff
	

	Commentary

a)

b)

	17
	Quality and excellence
	a) QAA reports

b) Professional body reports

c) Subject review reports

d) Publications

e) Strategy and policy documents
	a)
b) see 05c

c) see 04d
d)
e)

	Commentary
a) 
b)  a number of reports of accrediting bodies comment on the quality of eLearning provision; see for example 05c
c)  subject reviews scrutinise the quality of eLearning provision; evidence is provided under 04d

d)

e)  University eLearning Policy and its implementation plan overtly address Quality, including Quality processes and their enhancement

	18
	Staff recognition for eLearning
	a) National teaching fellows
	

	Commentary

a) University has one National Teaching Fellow (Bernard Moss).  Three other staff all involved in eLearning have been proposed for NTF this year

	53
	Underpinning IT / comms reliability 
	a) Statistics of uptime

b) Statistics of unscheduled downtime

c) Student survey comments
	a)
b)
c)   See  http://www.staffs.ac.uk/survey/2004_results.php

	Commentary

a) The student satisfaction survey is conducted annually and collects views from students about various aspects of the University. General questions are asked about the IT provision including satisfaction ratings for IT facilities and IT support. IT provision scores highly as we have a high ratio of computers to students and IT support at all of our sites. 

b)

c)

	54
	Underpinning IT / comms performance
	a) Statistics of uptime for Blackboard and Thesis

b) Student VPN

c) Student survey comments
	a)
b)
c)   See  http://www.staffs.ac.uk/survey/2004_results.php

	Commentary

a) The student satisfaction survey is conducted annually and collects views from students about various aspects of the University. General questions are asked about the IT provision including satisfaction ratings for IT facilities and IT support. IT provision scores highly as we have a high ratio of computers to students and IT support at all of our sites. 

b)

	55
	Foresight – informed development agenda for eLearning

	a) Business plan

b) Publications 
	a)  http://www.staffs.ac.uk/images/ISplan_tcm68-22991.doc 
b)  See http://www.staffs.ac.ul/COSE/cosenew/reportsandpapers.html

	Commentary
a) The IS plan shows our commitment to technology supported learning. The plan commences in 2006 and runs through to 2010

b) Wide range of publications on all aspects of eLearning



	62
	Level of integration of eLearning with admin systems
	a) QDC reports on eLearning and interoperability

b) eLearning policy
	a)

b) See 01c

	Commentary

a)

b)  Policy overtly addresses interoperability


PAGE  
1

